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Daily Checks
Ward Manager Hub

Safe Staffing/Allocate
· Enter patient acuity and staffing data.
· Complete Safe Care data.
· Update Safe Staffing Boards for transparency.
· Inform the team promptly of any changes in acuity or staffing.
· Review staffing for upcoming shifts and adjust allocations as necessary.
Handover & Daily Communication
· Ensure structured handover (SBAR).
· Start each shift with a safety briefing.
· Attend handover/MDT/Board rounds when possible.
· Carry out staff check-in rounds.
· Relay urgent updates or changes to the team.
· Oversee and communicate patient flow.
Safety
· Complete or delegate daily audits (e.g., hand hygiene).
· Review Datix to highlight medication safety issues.
· Monitor falls risk and associated management plans.
· Discuss pressure ulcer prevention and current cases.
· Share infection control updates with staff.
· Identify deteriorating patients and ensure escalation plans are in place.
· Review admissions and discharges.
· Report any equipment issues promptly.
· Support and promote staff wellbeing.
Ward Environment
· Ensure patient bedspaces and ward areas are clean.
· Keep offices and shared spaces tidy.
· Confirm that equipment is cleaned, labelled correctly and readily available
· Observe and reinforce hand hygiene practices.
· Ensure compliance with uniform and 'bare below the elbows' policy.
Medical Reviews
· Ensure a nurse is present during ward/board rounds.
· Use structured communication tools such as SBAR.
· Aim for predictability in ward round scheduling.
· Embed a culture that values nursing contributions.

Datix: Incident Reporting and Management
· Review Datix incident reports and take necessary remedial actions.
· Communicate openly with patients or families if harm has occurred.
· Support staff through debriefing sessions.
· Escalate significant incidents as required.
· Enable deputies and senior nurses to assist in Datix management.
· Maintain a psychologically safe reporting culture.
Patient Flow
· Make daily board rounds a routine part of ward practice.
· Facilitate multidisciplinary attendance at board rounds.
· Promote open communication.
· Update EDDs daily.
· Ensure accountability for agreed actions.
· Use board rounds to advocate for and deliver holistic care.
· Escalate when needed, any delays or barriers.
· Work with patients, families, therapy teams, and social services for complex discharges.
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