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Weekly Checks
Ward Manager Hub

Patient Safety Assessments and Documentation
· Ensure documentation is accurate, timely, and person-centred.
· Record clear escalation and communication with MDT.
· Check care plans to reflect current needs and risks.
Staffing and Workforce
· Check duty rosters for safe staffing and skill mix.
· Review unplanned absences and sickness trends.
· Verify rosters
· Review appraisal completion rates and plan upcoming appraisals.
· Meet with staff informally for wellbeing check-ins.
· Address concerns raised by staff.
· Review temporary staffing usage.
Property, Controlled Drugs, Arrest Trolley, and Fridge Temperature
· Check and document property books and safe contents.
· Review daily Controlled Drugs checks.
· Oversee Arrest Trolley documentation.
· Verify daily fridge temperature logs
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