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Monthly/Bimonthly Checks
Ward Manager Hub

Payroll and Rostering in Allocate
· Ensure rosters are published 6–8 weeks in advance.
· Complete payroll checks monthly.
· Review staff hours for efficiency.
NMC Registration Monitoring
· Monitor NMC registration status for all registered staff.
· Support staff with revalidation.
Consider Personal support 
· Schedule and attend catch up with Senior Nurse, for example Restorative clinical supervision
· Plan own annual leave, ensuring regular breaks to prevent burnout
· Prepare by reviewing ward performance and issues.
Finance, WTE Reports and Budget
· Review WTE and budget reports monthly, checking ESR for accuracy.
· Discuss discrepancies and future forecasts with senior nurse and Finance Officer.
Clinical Governance
· Audit patient records for safety assessments (MUST, Purpose T, Falls, Moving & Handling). 
· Confirm mandatory training compliance.
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