
 

 

Developing the People Profession – Work Packages 
 

Strategic Deliverable 1 
Work Packages 1 – Na�onal Induc�on and Onboarding 

Work Packages 2 – Na�onal Marke�ng and Atrac�on 

Strategic Deliverable 2 
Work Packages 3 – CIPD Profession Map 

Work Packages 4 – People Profession Success Profiles 

Strategic Deliverable 3 
Work Packages 5 – Iden�fica�on of Job Families and Job Family Groups 

Work Packages 6 - Published Career Pathways 

Work Packages 7 – People Profession Talent Programmes 

Work Packages 8 – Mobilising Our Talent 

Work Packages 9 – People Profession Widening Access 

Strategic Deliverable 4  
Work Packages 10 – Coaching and Mentoring Exchange 

Work Packages 11 – Peer-to-Peer Learning Networks 
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