
 

 

 

Aspire Programme Timeline 
• Start 
• Registra�on & Induc�on 
• Module 1 – Knowing yourself inside and out 
• Module 2 - Leading at our best 
• Ac�on Learning Set 1 
• Module 3 - Apprecia�ng differences and including others 
• Module 4 - Developing the best in others 
• Ac�on Learning Set 2 
• Module 5  - Inspiring excellence and unlocking 

ownership 
• Ac�on Learning Set  3  
• Aspire Wrap-Up Session & Programme Comple�on 
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